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BIOGAS PROJECT

Minutes of Q1 Project Steering Committee Meeting 

Venue: Blue Tree Resort, Gaborone          Date: 21st March 2018
Present Committee Members

1. Dr. E. Rakgati

            Biogas Project Coordinator, BITRI- Chairing
2. Mr. K. Mokokwe

            Director, DWMPC – Co – Chair
3. Mr. B. Onthusitse                          Director, DEA
4. Mr. K. Syanjibu


BPC
5. Mr. M. Garenamotse

BMC
6. Ms. M. Rantolo


Dept. of Energy
7. Mr. L. Chezuva


Kgatleng District Council
8. Mr. M. Masole


MLGRD

9. Ms. D. Mpedi


MLGRD
10. Ms. B. Mooketsi


GCC
11. Mr. K. Mokwakwa 


LTC
12. Ms. R. Koosimile


Jwaneng Town Council
13. Mr. F. Mathodi


Kweneng District Council
14. Ms. M. Setshabelo


South-East District Council
15. Mr. T. Mopako


Southern District Council
16. Mr. E. Ngwako                               LEA

17. Mr. B. Autlwetse


Biogas Project Manager
18. Ms. L. Moroka

            Biogas Project Engineer
19. Mr. R. Kanguaiko


Biogas Fin. & Admin Assistant 
Apologies

1. Dr. O. Koboto

UNDP
2. Ms. O. Serumola

DWMPC/MENT

3. Prof. Tsalaile                   BITRI
4. Mr. R. Modikana

BDC
5. BERA Representative

Agenda

Rapporteur: Mr. Raymond Kanguaiko 
	Item
	Time
	Description
	Led by

	004/1
	0900-0905hrs
	Opening Prayer
	Volunteer

	004/2
	0905-0915hrs
	Chairperson Opening Remarks
	Chairperson

	004/3
	0915-0920hrs
	Apologies
	PM

	004/4
	0920-0925hrs
	Adoption of the Agenda                                                
	Chairperson

	004/5
	0925-0940hrs
	Minutes of last Quarter meeting                              
	Chairperson

	004/6
	0940-1000hrs
	Action Items of the minutes
	Chairperson

	004/7
	1000-1030hrs
	Project Progress for 1st Quarter 
	PM

	004/8
	1030-1040hrs
	Comments
	All

	004/10
	11:40 – 11:00
	Tea Break
	All

	004/11
	1100-1130hrs
	Project progress- Financial
	Finance Officer

	004/12
	1130-1140hrs
	Comments 
	All

	004/13
	1140-1200hrs
	Project Issues for PSC Consideration
	PM

	004/15
	1200-1210hrs
	AOB
	ALL

	004/16
	1210-1220hrs
	Closing Remarks 
	Co-Chair

	004/17
	1230hrs
	Closing Prayer
	Volunteer

	004/18
	12:40hrs
	Lunch
	All


Proceedings:

	004/1 Opening Prayer -  Mr. L. Chezuva

	004/2 Self-Introductions made by all

	004/3 Opening Remarks – Chairperson

	· Welcomed members to the meeting

· Encouraged members to engage on important issues to steer the project towards achieving its objective. 
· Commended the members for the continued turnout and requested them to maintain this status quo    
· Requested members to specifically focus on the following issues;

· Feasibility Study

· Digester Designs with a specific focus on the 1000 small scale digesters to be constructed

· Financial performance of the Project

	004/4 Apologies: Noted as per above on members attendance list

	004/5 Adoption of the Agenda
· Agenda was accepted with the inclusion of Self-Introduction as item # 004/2

	004/6 Minutes of last Quarter Meeting


	Minutes of previous PSC meeting were adopted as true record of the proceedings with the following changes;

· Page 1 - Correction of Mr. T. Mopako instead of Ms. Mopako
· Members requested for consistency in numbering – numbering should be sequential and avoid numbering tea and lunch breaks.

	004/7 Action Items of the minutes – From Q4 Minutes – Status Update

	ACTION ITEM

Responsible Party

COMMENTS

Role Clarity meeting between DWMPC, UNDP & BITRI
Project Team
· The parties involved could not meet due to tight schedules

· Members expressed their concern and disappointment with the progress of the item since it has taken too long to be actioned
· They noted that this may impede progress of the Project

· Members requested for an immediate feedback by the 29th March 2018

· Members requested for an ad hoc special meeting scheduled for 11th April 2018

Role Clarity – Item # 004/7 – in the Q4 PSC meeting move to Q1, 2018.
Env. & Climate Change Specialist
· Members requested that this item must be included in the Q2 PSC meeting
· Noted that the absence of Dr. Koboto should not regress the project and PM should take a leading role in having item presented
Project to solicit financial support from other Project Funding entities like NEF

Project Team and BITRI
· Meetings & relations established with NEF & Forestry Botswana. Currently calls for proposal closed by both funding entities. 
· Follow ups to be made once the calls for proposals are opened
Optimal design of the biogas digester to be produced and shared.

BITRI and Project Team

· Draft designs completed by BITRI design team. 
· Bill of Quantities completed and estimated at P17,000. Estimate based on average construction costs an individual may incur at outskirts villages 
Project to work with BPC, BERA and DoE on REFIT or net metering to facilitate medium scale digesters construction

Project Team, BPC, BERA and DoE

· PM met with BPC to discuss the REFIT process and necessary procedures

· PM also worked on ToRs with BPC on refit

· BMC engaged on the medium scale digester construction 

· PM noted that a refit consultant will be engaged during Q2

· Kgatleng beef farmers & Kweneng District Ventures have expressed interest in the construction of a medium scale digesters

· Members noted that BPC is just facilitating the REFIT process and BERA has the authority to approve/disapprove the refit
Project to work with BMC on how they could implement a medium sized digester.  

Project Team

Finalise the MoU between BITRI and CITF

Project Team, BITRI & CITF
· MoU submitted to CITF and awaiting approval by Director.


	004/7 & 8 Project progress - Comments

	· Members requested that a progress report be shared with the PSC
· Members request that a clear activity timeline be indicated instead of ‘On-Tract’ to clearly indicate the progress of an activity so that PSC can guide and provide technical guidance on achieving activities.
· Members also requested that a milestone chat be shared with PSC for their appreciation

· On the issue of selection criterion of potential beneficiaries, the PM explained that the team visited all District Councils & Agric Offices to publicise the project. He further stated that the ProDoc, through a pre-feasibility study, noted that BMC & Councils have a potential to pilot & sustain the medium scale digesters due to availability of substrates.
· Detailed Feasibility Study is yet to be conducted for small scale digesters but site-specific ones are to be conducted for medium and large-scale digesters.

· Members requested the Project team to fully engage the local District authorities to ensure success of the project at District level

· Members also advised that the success of the project will depend on how it addresses the Council’s national priorities and requested the project team to leverage from initiative such as poverty eradication driven by Councils at district levels.
· Members advised the Project team to aggressively drive the initiative and objectives since the targeted substrates are being competed for by other commercial market player and the target group/beneficiaries are also in search of other cost-effective renewable energy sources

· In view of the above, members noted that the project must narrow its scope and objective to ensure relevance of the Project to the market needs and demands

· PSC also requested that Project activities be disaggregated and delegated to relevant implementing members so that they provide feedback to PSC to ease burden on the Project team

	004/10 & 11 Project Progress- Financial including Comments

	· PSC noted that the low expenditure has direct implication on slow progress of activities like feasibility study which will guide some activities.    
· Members were encouraged to record time spent on the project and data to be computed and reported on quarterly basis. (Template to be shared with PSC)

	004/12 Project Issues for PSC consideration

	· Feasibility Study for small scale Digesters
· PSC requested that DWMPC & BITRI fast-tract the procurement process

· PSC also suggested that a consultant be sourced from Ministry’s roster to expedite the procurement process

· Members requested that the TRG review the ToRs of the consultancy prior to engagement of a consultant

· Members requested that ToRs be completed by 11th April 2018    

	004/13 AOB
· PSC to diarize dates of the next meetings

	004/14 - Closing remarks –  Co-Chair

	· Co-Chair thanked members for their attendance
· Emphasised the importance Feasibility study to the progress of the Project and requested that the procurement processed be expedited and completed with immediate effect
· Role Clarity – noted that this be item be actioned
· Requested the Project team to present the Project to NRTC with a particular focus on issues that may request the intervention of the RDC

	004/15 – Closing Prayer – Ms. B. Mooketsi

	ACTION ITEMS

	AGENDA ITEM

Responsible Persons

COMMENTS

Role Clarity meeting between DWMPC, UNDP & BITRI be held and feedback provided to PSC by 29th March 2018 and 
DWMPC, UNDP & BITRI 
Done: meeting held between the Partners on role clarity
Ad hoc Special PSC meeting scheduled for 11th April 2018 to discuss Role Clarity
Project Team
Not done
Share co-financing template with PSC

Project Team

Done
TRG, BITRI & DWMPC to review the Feasibility Study ToRs and facilitate the procurement process and provide feedback to PSC by 11th April 2018
TRG, DWMPC, BITRI and Project Team

Done, ToRs were reviewed and finalised. Advertised and awaiting finalising procurement of the Consultant
Presentation of the Project to NRTC with a particular focus on issues that may request the intervention of the RDC
Project Team
Done, presentation made and the NRTC visited one digester for better appreciation and understanding 
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